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== Street Crisis Response Team Domain Milestones (FY21-22)

MHSF Milestone Map (April 2020 - June 2021) 2021

April May June July August September  October MNovember December January
19 26 317 24 31 714 21 286 512 19 26 2 916 23 306 13 20 27 4 11 18 251 8 156 22 20 6 13 20 27 3 10 17 24
Major Milestone Target End Date
Start monthly communication email and first dashboard go-live 4/15/21

SCRT [Harder First Quantitative Analysis (re first 4 months of implementation) 6/30/21 l

SCRT |Harder Community Forum #2 6/16/21

SCRT |6 teams go-live to provide city-wide 24/7 coverage 7/31/21

SCRT |IWG Meeting to design/ data/other updates 10/26/21 it * H

Domain Legend
SCRT  |Street Crisis Response Team (SCRT)
* Scheduled TWG meeting

* Proposed IWG meeting
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=+ Office of Coordinated Care Domain Milestones (FY21-22)

MHSF Milestone Map (April 2020 - June 2021)

2021

i A[:aril May June July August September  October Movember  December January
| 19126 3172431 71421 285121926 291623 306132027 4111825181522 29 61320 27 31017 24 3

Transition Mgmt (CCTM)  §¥[sJale]afi%=N TN 14|

Domain Sub-Domain | Major Milestone Target End Date i i
oCcC General EI'-NG Meeting re conceptual design and other IWG updates 622721 i H \t i
ocC General EOCC conceptual design and structure 6/30/21 i i

. |

OCC General EOCC Phase 1 mowve to new office 9/15/21 i i
oCC General iHire leadership and staff 1041421 i i
ocC Transportation iPIanning 11/8/21 i i
e o - - - f I

oce Tr;:;iEt.icLl:cr.:.lc:;:_:t::?::;*,lj WG Meeting/engagement on areas of consideration 6/22/21 i i
- - T . |

oCC TI::jIE;IS:cr.ljllgl:::t:?::.ﬁdl Service program design complete B,/30/21 i
occ TI;:';;:'cr”,li'::t:E'”LT‘F1| Preparation and launch PES/hospital/ jail (includes staff hired and onboarded) 10/1/21 E
oce Care Coordination & Finalize planning for expansion across homeless response system, induding permanent 12/31/21 i
|

|

|

Domain Legend
QOCC |Office of Coordinated Care

* Scheduled IWG meeting

* Proposed IWG meeting
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== Office of Coordinated Care Domain Milestones (continued)

MHSF Milestone Map (April 2020 - June 2021)

! 1
| I
|

! 2021 i

April E June July August September  October November  December January

19126 31724 31 71421 2851219262 9162330613 2027 4111825 18152229 6132027 310117 24 N
1

Major Milestone Target End Date _

Domain Sub-Domain

I

i

| I

OCC [eEENNERGELEGEWNAFGERELE Communication to stakeholders re expansion plan T/15/21 . i
| 1

- - P | I

o aloll Case Management Expansion Initial expansion of existing ICM contracts 9/1/21 . i
1

o/@al Case Management Expansion Hiring for new positions (civil service); design and issue RFP for additional services 1/1/21 | :
(contracted) |

1 I

OCcC Marketing & Outreach | Communication coordinator hired and onboarded 8/1/21 i |
] ! 1

| | 1

oCC Marketing & Cutreach iCommunicatiun plan 12/31/21 : i
| 1

| : |

Domain Legend
OCC |Office of Coordinated Care
Scheduled IWG meeting

*
* Proposed IWG meeting
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=+ Mental Health Service Center Domain Milestones (FY21-22)

2021

MHSF Milestone Map (April 2020 - June 2021)

April May June July August September  October  INovember — December January February
1926 3101724 31 71421 2851219262016 23 30613 20 27 4 11 18 25 158 152220613 20 27 31017 24 31 7 14 21 28

Domain Major Milestone Target End Date

MHSC |BHAC /pharmacy hours at 1380 Howard hours expanded 12/31/21

MHSC |DPH optimiziation of BHAC: access and flow improvements 6/30/22

MHSC |IWG Meeting re Crisis Diversion Program

IWG Meeting re preliminary program planning re goals of providing 24/7
access to care

MHS5C

9/28/21 H

MHSC [IWG Meeting re optimimization of BHAC and flow improvement

10/26/21 M

7/31/21 H i

Domain Legend
MHSC [Mental Health Services Center
* Scheduled IWG meeting

* Proposed IWG meeting
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<= Analytics & Evaluation Domain Milestones (FY21-22)

MHSF Milestone Map (April 2020 - June 2021)

April May June July August
1926 317243171421 2851219262916 23 30613 2027 4 11182518 1522296132027 31017 24 317 14

September  October Movember December January Feb

Domain Major Milestone Target End Date

Finalize core set of domain-specific KPIs. 8/31/21

A&E |Population KPIs will be defined and reported on internal tracking dashboard 11/30/21
A&E |MHSF population and outcome metrics reported quarterly 1/31/21
A&E |IWG Meeting re update on A&E metrics 10/26/21 | |

Domain Legend
A&E |Analytics & Evaluaton

Scheduled TWG meeting

*
* Proposed IWG meeting
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